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Meet the Pagerians

Rik Patel

Global Account Executive

Sam Fall

Global Pre-Sales & Bid Management

Today’s presenters



AP AutomationPRINCIPLES OF PAGERO
AND WHATS DIFFERENT



Pagero offices Pagero customers

We’re building the world’s largest open business network
One connection – global reach

Customers in 140+ countries ▪ 31 offices in 20 countries 800 FTE
14m+ businesses 

in the network



Government
infrastructures

Banks

Logistics 
providers

SELLERS BUYERS

Pagero Smart Business Network
Built to bring buyers and sellers into the 21st century

Regulation

Countries are mandating e-document exchange 

to prohibit tax evasion and reduce the VAT gap

Automation

Businesses seek to automate processes and 

repetitive tasks within the buying and selling 

process

ESG

The need for reducing the environmental 

footprint, increasing transparency and 

ensuring compliance

Many strong drivers for change

~80%

of companies in 2025 
expected to be forced 
to only use e-invoices

70+

Countries with e-doc 
regulations implemented

15 -> 3 days

Shorter invoice cycles 

50-90%

Reduction in invoice 
processing costs

~4x

More environmentally 
friendly than paper 

invoices



Customer  Project  
Implementat ion



Organization

PAGERO PROJECT TEAM

Project Manager Application Consultant

Customer Integration Support

Core Team Support Functions

Account Manager

Onboarding Team

RnD

Compliance/Interop

Marketing

Program Manager



ABC Corporation   

IMPLEMENTATION PROCESS

SIGN OFFTESTINGTECHNICAL
IMPLEMENTATION

PROJECT START GO LIVE HYPER CAREPAGERO NETWORK

✓ Define Project Scope

✓ Define Project Plan and 
timelines

✓ Define Project Team 

✓ Define potential risks

✓ Expectations

✓ Setup in Pagero Online 

✓ Registration, 
configuration, and user 
setup 

✓ Access to Pagero portal 
to start send e-
documents

✓ Technical 
Communication setup 
& connectivity test

✓ Format Setup in 
Pagero Online

✓ Define Test Scenarios

✓ SIT – System 
Integration Test

✓ UAT – User Acceptance 
Test

✓ E2E – Test with pilot 
customer

✓ Activation of customer 
directory

✓ Production Test with 
pilot customer

✓ Supervised 
production flow 
(circa 2 weeks)

✓ Support from 
project team

✓ Project Sign-off, and 
hand over to Pagero 
support



Pagero Network – A smart open e-business network

Fundamental design pillars

ONE CONNECTION GLOBAL REACH

Interpretation and enrichment Connectivity Compliance service in network
Multiple ID structures for 

delivery and routing

Translate, validate and enrich Sync all ID structures Correct data and complianceConnect once and reach all

Issuer Recipient

dc:date

dc:date

Source file Target formatInternal format

Governmental
infrastructures

Service 
Providers

ERP

Procurement 
Apps

Banks

14m+
Businesses connected

Accounting-

Centric Apps

Workflow 
Apps

70+
Markets with full local compliance

Find and reach trading parties through 

advanced search engine

Customer VAT

Customer NO. Customer ID

Company name

Enablers



QUESTIONS 
AND ANSWERS



Thank you!

www.pagero.com
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