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Intelligent Source-to-Pay

Business Spend Management -

Discover the value of your
spend! |




Agenda ISPnext’

® Opening & welcome

® Introduction ISPnext & Business Spend Management
® Discover the value of your spend

® In practice

® Q&A



Oplossingen ISPnext’
Spend Analytics
Realiseer inzicht in kosten en
besparingsmogelijkheden
via uitgebreide dashboards

Vendor Management
Maximaliseer leveranciersrelaties
door Risk Management, Vendor
Rating en één Supplier Portal

Sourcing

Beheer en centraliseer
het RFx proces en
selecteer de juiste
contractpartij

AP Automation
Herken alle Facturen en verwerk
deze automatisch naar het ERP
via online matching en
goedkeuring

Contract Management
Creéer,onderteken en beheer
contracten voor grip op
afspraken en matching met
Facturen

Procurement
Digitaliseer het inkoopproces
en realiseer meer controle over
uitgaven en verplichtingen




About ISPnext | Mission ISPnext’

“ISPnext directly increases the effectiveness
of more than 400 organizations

by offering an end-to-end portfolio.

Realize cost savings,

automate invoice processing,

improve supplier relationships and

reduce risk across the organization

with one platform:

® Gustaf Tanate
CEO

Business Spend Management.”



Solutions ISPnexta

Spend Analytics

Get grip on all your
spend and savings
potential with high-end
reports

Vendor Management

Get control of your supplier
lifFecycle with GRC, Vendor
Rating and supplier portal

Sourcing

Manage and
centralize RFQ
process to achieve
more value

AP Automation
Recognize all invoices and
process automatically to ERP
via online matching and
approvals

Contract Management
Maximize value from every
supplier contract with E-
signing and invoice matching

Procurement
Digitize the procurement
process and realize more
control on your spend and
obligations




Some of our JD Edwards customers ISPnexta
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From calculated savings to cash-savings ISPnext’
Intelligent Source-to-Pay
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Business Spend Management
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)
ISPnext
Intelligent Source-to-Pay

“Discover the value of your spend”



Quote ISPnext’

“Saving 5% on total expenses of 100 million
equals 5 million in direct savings”



Discover the ‘'Tail-spend’ ISPnext’

® Direct and Indirect Procurement

80%

of spend

20%

of spend

Mid tail spend -
Long tail spend

A B C

Number of suppliers

Strategically
managed spend

Total spend (by suppliers)



Indirect Procurement ISPnexta

Characteristics of these transactions: 80%

of spend

® Lack of Formal agreements

® Lack of compliance control

® Many suppliers (60-80%)

® Many transactions with small values

20%

of spend

A B C

Number of suppliers

Strategically
managed spend

Total spend (by suppliers)

Mid tail spend

@ Little Focus and awareness in organizations (YDKWYDK)
® Hard to get some grip

® ERP is less suitable Discoverthe value;
of your spend




Example ISPnext’

All spendings

=7y Total
otal spend €100 min.

Addressable =~ 80% is adressable

Other are taxes,
S p en d €80 m I n. salaries and real estate

= 5% savings

a @ Savings ~ 7-12% PwC

= 5,8-10,6% The Hackett Group?

® 2,7 min. savings on 100 min. # 5% savings
® saving on expenses immediately yields a 1:1 net result

® ?\chieving the same net result Focusing on sales requires a turnover that is many times higher than
the savings

"Ardent Partners’Accounts Payable Metrics that Matter in 2023 (Feb. 2023)

? The Hackett Group, Procurement value: Measuring realized savings



Strategic savings
Contract management:

Eliminate Maverick buving: |5pnexta

Focus on well negotiated
agreements

Select the right suppliers:

Prequalify suppliers
Category management: .

Do your Spend Analytics
and make plans

Only spend at preferred
suppliers and contracted
partners

Dynamic Discounting:
Negotiate discounts on
early payments

o

‘ Eliminate Double payments:

Prevent double
payments




Benchmark transactions

Bce|s::slsn Average
Invoice handlingscosts' $312 $10,18
Touchless matching’ 47,2% 30,2%
PO related invoices’ 85 % 67,1%
Lead time invoices (in days)’ 3,7 10,9
Order processing costs $4,5 $8,5

"Ardent Partners’ Accounts Payable Metrics that Matter in 2023 (Feb. 2023)

ISPnexta



In practice: Success Factors’ ISPnext’

® Executive sponsorship

® Change to best practice processes

® Change management (training / communication / connecten)
® Prequalification / onboarding Suppliers

® Resource planning and project support

® Multidiscipline teamwork

® Set & monitor Source-To-Pay KPI's

"PwC Global Digital Procurement Survey 2022 (March 2022)



In Practice: How to start? ISPnexta

® Connect with the Corporate Strategy

® Involve stakeholders (it's their spend...)

® Avoid silos, focus on the process

® Communication and Commitment From key-users

® Align with your most important suppliers

@® Set & monitor KPI's (SMART) in cooperation with Finance
® Start a savings program per spend category

® Make impact...

You can’t have what you can’t measure.



Q&A ISPnext’

Which way do you choose?
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