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• PeopleSoft implementation FSCM

• R2P - Request to Pay: eProcurement, Purchasing, Payables, Cash Management
• R2R – Record to Retire: Asset Management
• O2C – Order to Cash: Receivables, Billing

• 1997: Oracle eBusiness Suite

• 2012: Switch to PeopleSoft

• User population

• 200 heavy Users
• 16.000 light (ePro & FLUID) Users
• 1.500 Financial Approvers

• eProfit stands for eProcurement Facilities and Invoice Transaction and is name for Classic part
• Ibuy is name for FLUID part

Introduction - PeopleSoft usage Ibuy/eProfit
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• External developed mobile looking UI replaced by PeopleSoft FLUID

• External hosted Punchout Catalog(s) with content of several Suppliers

• Full Electronic document collaboration for Purchase Orders & Invoices

• Migration to Oracle Cloud Infrastructure (OCI)

• Facing delay in Life Cycle Management due to OCI migration:
current versions PT 8.57.16 and 9.2 PUM 34

Introduction – recent developments
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• Arie Kraaijeveld

• Employed @ ING since 1997

• Procurement Tech domain only

• Product Owner since 2018

• Mail: arie.kraaijeveld@ing.com

• Ibuy/eProfit Squads

• All support & development outsourced to India since 2017

• eProfit R2P Squad: 10 employees

• eProfit R2R & O2C Squad: 5 employees

Introduction - personal and Squads
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• Replacement of external developed User Friendly UI
which was combination of Java and PeopleCode with Webservices

• Challenge in Requirements Engineering because UI was fully custom 
developed

• During Development Business came up with many additional 
Requirements which caused large drift away from Vanilla

Ibuy FLUID Development
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PeopleSoft delivered ePro Special Request            Developed Ibuy FLUID Non Catalog Request

Vanilla FLUID Shop versus ING developed Ibuy FLUID Shop
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Demo Ibuy FLUID
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Demo Ibuy FLUID – Start Page
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Demo Ibuy FLUID – Catalog Shopping in external hosted Catalog
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• Contracted Suppliers load agreed content themselves on Catalog portal
• Contractmanager approves and releases content which is then available for all Users
• Some Suppliers prefer to maintain their Catalog on their own premise and then Punchout is initiated out of Catalog

or
Configuration is needed like Business Cards which also has to happen at Suppliers site so also Punchout



Demo Ibuy FLUID – non Catalog Shopping Cart creation
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• All not relevant Fields removed
• Fields put it logical order taken relationship between Fields into account like Physical Nature of Category determines Amount Only Y/N and 

Quantity to be editable or not
• Add and Copy function added for ordering more Items at same Supplier with same Category and same Contract



Demo Ibuy FLUID – non Catalog Shopping Checkout
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Demo Ibuy FLUID – non Catalog Shopping Accounting
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• Only relevant Accounting Fields displayed in logical order and grouped by Type
• Only Users with specific Role can update Accounting Fields
• SpeedChart Key for predefined set of Accounting Fields
• Copy to all Lines if all Lines must be populated with same Accounting 



Demo Ibuy FLUID – non Catalog Shopping Approval Flow
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• Non Catalog requests are always to be reviewed and correct if necessary by Order Desk
• Catalog requests are straight thru
• Number of Financial Approvers dependent on Amount according to internal Authorization matrix
• Financial Controller(s) for requests > 25.000,00 for budget check



Demo Ibuy FLUID - Track
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• Track show all Requests of Creator (!) including status
• Via > User can check Requisition Life Line: 



Demo Ibuy FLUID - Receive
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• Grouping by:
• PO Invoices to Receive (Match Exceptions)
• Invoices in Dispute
• My Current PO’s (no Invoice received yet)

• Possibility to set Invoice in Dispute
• Amount to be Accepted is Invoice Amount for ease of use
• Voucher can be viewed from Receive



Demo Ibuy FLUID – Approve
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• Approvals grouped by Type
• Approver gets email with link to applicable Approval Page when he/she needs to approve Request or Voucher



Demo Ibuy FLUID – Requisition Approval
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• On each Line most relevant information shown for easy review by Approver
• Attachment can be easily viewed or added
• Edit Requisition only available for authorized Users



Demo Ibuy FLUID – Voucher Approval
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• On each Line most relevant information shown for easy review by Approver
• Attachment can be easily viewed or added; only self added Attachments can be deleted



• Although working Agile try to get idea upfront as much as possible of
Business Requirements especially Business WoW

• Make good analysis of impact of changes on vanilla PeopleSoft
to apply due to Requirements and limit as much as possible

• Based on analysis consider which way to go:

• Apply minor changes to vanilla
• Completely homegrown FLUID development using vanilla as basis

• Conclusion: 
We should have done homegrown instead of modifying the vanilla 
code/objects

Lessons learned
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Questions
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