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Introduction - PeopleSoft usage Ibuy/eProfit

PeopleSoft implementation FSCM

R2P - Request to Pay: eProcurement, Purchasing, Payables, Cash Management
R2R - Record to Retire: Asset Management

02C - Order to Cash: Receivables, Billing
- 1997: Oracle eBusiness Suite

- 2012: Switch to PeopleSoft

- User population

200 heavy Users

16.000 light (ePro & FLUID) Users
1.500 Financial Approvers

eProfit stands for eProcurement Facilities and Invoice Transaction and is name for Classic part
Ibuy is name for FLUID part
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Introduction - recent developments

- External developed mobile looking Ul replaced by PeopleSoft FLUID

- External hosted Punchout Catalog(s) with content of several Suppliers
- Full Electronic document collaboration for Purchase Orders & Invoices
- Migration to Oracle Cloud Infrastructure (OCI)

- Facing delay in Life Cycle Management due to OCI migration:
current versions PT 8.57.16 and 9.2 PUM 34
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Introduction - personal and Squads

- Arie Kraaijeveld

Employed @ ING since 1997
Procurement Tech domain only

Product Owner since 2018

Mail: arie.kraaijeveld@ing.com

- Ibuy/eProfit Squads

All support & development outsourced to India since 2017
eProfit R2P Squad: 10 employees
eProfit R2R & 02C Squad: 5 employees
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Ibuy FLUID Development

- Replacement of external developed User Friendly Ul
which was combination of Java and PeopleCode with Webservices

- Challenge in Requirements Engineering because Ul was fully custom
developed

- During Development Business came up with many additional
Requirements which caused large drift away from Vanilla
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anilla FLUID Shop versus ING developed Ibuy FLUID Shop

PeopleSoft delivered ePro Special Request

Create Requisition iz

Welcome Arie Kraaijeveld

Request Options

Search Search

Special Requests

@ Home 7 My Preferences 8 Requisition Settings = DLines Shieckoul

Enter information about the non-catalog item you would like fo order

Item Details
*Item Description
*Price
*Quantity

*Category

Supplier
Supplier ID
‘Supplier Name
Supplier Item ID

Manufacturer
Mig ID
Manufacturer
Mfg item ID

nal Information

*Currency |EUR Q
*Unit of Measure [«}
a Due Date ]

@, Suggest New Supplier

=02

[ Send to Supplier

Request New ltem

[J Request New Item

Add to Cart

[ show at Receipt ) Show at Voucher

A nofification will be sent to a buyer regarding this new item request.

Advanced Search

&2 Catalog

§ Non Catalog

Non Catalog

“ltem Description

“Category | NONCAT

Physical
Nature

*Price

*Quantity
Short Name
Supplier ID

Location

Supplier ltem
D

m Additional Info

Sendto ()

Supplier ‘2N

Contract ID

Services

Suppress PO Amount ()

Shop

No

Item Category

P
AmountOnly (__Yes [ )

“Currency |EUR Q| euro

*Unit of Measure |[EA Q| Each

Suggest New Supplier

Supplier Name

Description

Delivery Date

Use

Available

Contract Version

Contract Details.

Contractif (_ Yes [

-
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Demo Ibuy FLUID




Demo Ibuy FLUID - Start Page

ORACLE

Approve Help




Demo Ibuy FLUID - Catalog Shopping in external hosted Catalog

&4 Catalog Home | Product Groups | Suppliers | Quick Quote | Cancel | Item Compare (isempty) | Help

i Non Catalog Browse Products & Suppliers v Search for praducts by name, ID, categary, etc Q B shopping Lists 'm? shopping cart

Quick Quote Status

You have 0 created, O requested and 0 answered requests in Quick Quote.

Preferred Punchouts

Business Cards Lyreco Meeting Select

Fracticum Frint Managsment Lyrsto Office Supplies Mestingselect

ATM Books, magazines & subscriptions Cleaning services Direct marketing / Fulfilment / Mailing
m list compilation services

ATM's (4) - Books, magazines & subs... (24) r"-w- Sanitaire artikelen (7) = Marketing Premiums (1)
) 1 Relatiegeschenken/Gifts (256)
/ S i L |
j ‘ 11 4

Interior Office supplies Organisational / Industrial print
(operational)

r,‘-w- Interior (32) r,‘-w- Office supplies (4) 7 Organisational / Industria... (75)
- it
11 (] >

- Contracted Suppliers load agreed content themselves on Catalog portal

- Contractmanager approves and releases content which is then available for all Users

- Some Suppliers prefer to maintain their Catalog on their own premise and then Punchout is initiated out of Catalog
or
Configuration is needed like Business Cards which also has to happen at Suppliers site so also Punchout
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Demo Ibuy FLUID - non Catalog Shopping Cart creation

42 Catalog Special Requests

suppress POAmount () No )
## Non Catalog B
Shopping Defaults

*ltem Description

OBUG Demo
*Category |C02010202 Q Item Category | Laptops #P01010102 Q
Physical Nature | Goods ~ Amountonly () No
*Price | 100,000.00 *Currency EUR euro
*Quantity |1 *Unit of Measure [EA @ | Each
Short Name |VNDRO000100006 Q Suggest New Supplier

supplierID | 0000100006 Supplier Name Vendor name 0000100006

Location |0000000002 Description BYZCUJTQIPXC ZM

Supplier ltem ID Delivery Date | 06/30/2023 Eﬂ

Additional Info

Use

Sie”"“;“r 0 Ne ) contractif ( Yes [ )
poiter = Available
Contract ID Contract Version

Contract Details

All not relevant Fields removed

Fields put it logical order taken relationship between Fields into account like Physical Nature of Category determines Amount Only Y/N and
Quantity to be editable or not

Add and Copy function added for ordering more Items at same Supplier with same Category and same Contract
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Demo Ibuy FLUID - non Catalog Shopping Checkout

Continue Shopping || Save |ml

Checkout
Order Total 100,000.00 EUR
Shopping Defaults

« Requisition Summary

Business Unit 130
Requester PW71LK

*Requisition Name |OBUG Demo| Creator FD92HZ

Header Comments/Attachments Currency EUR
For non-Cataleg: always add Attachment with additional specification.
More Information
View Attachment

~ Requisition Lines

@ Delete Selected

~

[ Line © Item Description < Quantity &  Unit of Measure & Price & Currency &  Total & Currency &

[m] 1 OBUG Demo 1.0000 Each 100,000.00 EUR 100,000.00 EUR ES] [} >

Justification Comments
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Demo Ibuy FLUID - non Catalog Shopping Accounting

cancel | Accounting

Schedule 1
[tem Description QOBUG Demo
Quantity 1.0000 Each

Merchandise Amount 100,000.00 EUR

SpeedChart Key Q

- T a Yy
Copy to all lines L | No J

‘ General H Project H Asset ” Show All ‘
GL Business Unit < Department < Account & Risk Code <
B2211 B5&71016 4758004000 Q

Only relevant Accounting Fields displayed in logical order and grouped by Type
Only Users with specific Role can update Accounting Fields

SpeedChart Key for predefined set of Accounting Fields

Copy to all Lines if all Lines must be populated with same Accounting
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Demo Ibuy FLUID - non Catalog Shopping Approval Flow

Approval Flow

Procurement Control

~ 0BUG Demo

Procurement Administrator{s)1

Z Pending

Multiple Approvers

Procurement Administrator(s)

Generic Requisition

~ QBUG Demo

Awaiting Further Approvals

Generic Requisition

Ef Not Routed

Bert Kersten
Requisition Financial Approver

g Not Routed

Peter Penning
Requisition Financial Approver

Fin Controller

EY Not Routed

John Schokker
FC - Domain Controllers

Non Catalog requests are always to be reviewed and correct if necessary by Order Desk
Catalog requests are straight thru

Number of Financial Approvers dependent on Amount according to internal Authorization matrix

Financial Controller(s) for requests > 25.000,00 for budget check
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Demo Ibuy FLUID - Track

£ Shopping Cart

21 rows
v T
Action Business Requisition Requester Creator

" Requisition Name < Unit/Requisition Da?e P a Requester Name < a Creator Name & Request State < Total Amount <

5 D% ¢ ¢ 3

®  0BUG Demo 130/1303020622 06/16/2023 PWTILK Arie Kraaijeveld FDS92HZ Arian den Hartog Pending 100000.00 EUR >
©  Test 130/1303020608 04/12/2023 FD92HZ  Arian den Hartog FDY2HZ Arian den Hartog Pending 540000101.00 EUR >
@ test 130/1303020599 04/04/2023 FDY92HZ  Arian den Hartog FDY2HZ Arian den Hartog Pending 22356.00 EUR >
©  req_test123 130/13030205587 03/28/2023 FD92HZ  Arian den Hartog FDS92HZ Arian den Hartog Pending 100.00 EUR >
@  regeva 130/1303020596 03/27/2023 FD92HZ  Arian den Hartog FDY2HZ Arian den Hartog Pending 1011.00 EUR >
©®  reqeva 130/1303020585 03/27/2023 FD92HZ  Arian den Hartog FDS92HZ Arian den Hartog Pending 1001.00 EUR >
©  req_nonacc 130/1303020593 03/23/2023 FDY92HZ  Arian den Hartog FDY2HZ Arian den Hartog Pending 100.00 EUR >
©  req_pr 130/13030205582 03/22/2023 FD92HZ  Arian den Hartog FDY2HZ Arian den Hartog Pending 987.00 ELR >
©®  req_casepo 130/13030205581 03/22/2023 FD92HZ  Arian den Hartog FDS92HZ Arian den Hartog Pending 1101.00 EUR >
@  case3 130/1303020590 03/22/2023 FDY92HZ  Arian den Hartog FDY2HZ Arian den Hartog Pending 100.00 EUR >
©  req_case2 130/1303020589 03/22/2023 FD92HZ  Arian den Hartog FDY92HZ Arian den Hartog Pending 76856.00 EUR >
@  req casel 130/1303020586 03/22/2023 FDY92HZ  Arian den Hartog FDY2HZ Arian den Hartog Pending 100.00 EUR >

- Track show all Requests of Creator (!) including status
- Via > User can check Requisition Life Line:
~« Requisition Lifeline
—% B ) 3%
’m o O

e Purcnase Change . . "
Requisio Appeovals Inventory e et Receiing Retums Invoice. Paymen:
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Demo Ibuy FLUID - Receive

< Receive ltems Receive ltems

PO Invoices to Receive

i PO Invoices to Receive 4
T
~ Invoices in Dispute 1 L . L o . . .
Voucher ID/ Line & Match Status & POID/Line & REQ ID/ Line & Requestor Name < SupplierID < Supplier Name < Description <
‘ ~ My Current PO's a4 0O 190/20121136/2 Exceptions 1904018183 /1 1903019989 /1  Vishnu Priya Devraj 1000007197 Vendor name 1000007197 Itemn test 2 >
O 190/20121135/2 Exceptions 1904018182 /1 1903019990 /1 Vishnu Priya Davraj 0000141061 Wendor name 0000141061 TST3 >
O 190/ 201211282 Exceptions 1904018179/ 1 19030199858 /1  Vishnu Priya Devraj 0000100031 Vendor name 0000100031 TST-ITEM >
| 0O 190/20121125/2 Exceptions 1904018170 /1 1903019981 /1 Vishnu Priya Devraj 1000017037 Vendor name 1000017037 TESTER... >

+ Grouping by:
- PO Invoices to Receive (Match Exceptions)
- Invoices in Dispute
- My Current PO’s (no Invoice received yet)

Receive ltems

Return to List

New Receipt - Edit

Business Unit 190
“Received Date |06/16/2023

Supplier Name Vendor name 1000017037

Receipt Lines

Line Item Id Description PO Amount Invoice Amount Already Accepted Amount Amount to be Accepted Currency Code Voucher Details

1 TESTE RECV 12000.00 12000.00 1000.00 12000.00 EUR

»  Possibility to set Invoice in Dispute
- Amount to be Accepted is Invoice Amount for ease of use
- Voucher can be viewed from Receive
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Demo Ibuy FLUID - Approve

< Pending Approvals

Requisiton

& Requisition 34

_ Created
=. Voucher 6
10/06/2022

11/01/2022
11/01/2022
11/01/2022

11/03/2022

Approvals grouped by Type

Req ID

1203235783

1203235835

1203235836

1203235837

1203235849

Requisition Name

EW CAT 120-130

REQUESRT

item request

item reguest2

reqreq

Approvals for VM90GH

Amount excl. VAT Vendor

26000086.7 EUR

26011274.5 EUR

2830037 EUR

2830937 EUR

2830037 EUR

Vendor name 0000108743

Vendor name 0000108743

Vendor name 0000100006

Vendor name 0000100006

Vendor name 0000100010

Requester

Eva wvan de WWetering

Eva van de Wetering

Eva van de VWetering

Eva wvan de Wetering

Eva van de VWetering

Entered by

Eva van de \Wetering

Eva van de Wetering

Eva van de Wetering

Eva van de \Wetering

Eva van de Wetering

Approver gets email with link to applicable Approval Page when he/she needs to approve Request or Voucher

Status

Pending

Pending

Fending

Pending

Pending

34 rows

Comments
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Demo Ibuy FLUID - Requisition Approval

< Requisition Approvals

Request for item request
2,830,937.00 EUR

E Header is pending your approval

g In Process

Summary
Business Unit 120
Routed Date November 1, 2022

Requester Evawan de Wetering

« More Information

Add Attachment
w Lines
Supplier Name Item Description
‘Vendor name 0000100006 Iltem Request123
Approver Comments

P

Click Approval Chain below to see previous Approvals and Comments

Approval Chain >

Amount

2,830,937.00 EUR

Requisition

Requisition ID 1203235836
Requisition Date November 1, 2022
Entered by Eva van de Wetering

Edit Requisition

View Attachments >
1 row
EUR Amount Category Department / Account Project ID / Activity ID
B3702340
2,830,937.00 EUR NOMCAT 5438002000 >

+  On each Line most relevant information shown for easy review by Approver

+  Attachment can be easily viewed or added

- Edit Requisition only available for authorized Users
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Demo Ibuy FLUID - Voucher Approval

< Voucher Approvals Voucher
30,250.00 USD
[ Approve “ Deny || More |
& In Process
Summary
Business Unit 120 VoucherID 20553863
Invoice Number INGB101 Created By Eva van de Wetering
Supplier Name Vendor name 0000100031 Last Approver Eva van de Wetering
Due Date 10/17/22 Invoice Date 08/11/22

Voucher Style Regular Voucher

Voucher Source COnline

Line Details (Amount excl. VAT)
Voucher Line Description Quantity uom Unit Price Amount EUR Amount Department Account Project Activity

1 1 25,000.00 USD 25,000.00 USD 24,055.81 EUR B3702840 5458003701 b

 More Information

View Attachments (1) > Add Attachment

Approver Comments

P

Click Approval Chain below to see previous Approvals and Comments

Approval Chain >

+  On each Line most relevant information shown for easy review by Approver
»  Attachment can be easily viewed or added; only self added Attachments can be deleted
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Lessons learned

- Although working Agile try to get idea upfront as much as possible of

Business Requirements especially Business WoW

- Make good analysis of impact of changes on vanilla PeopleSoft

to apply due to Requirements and limit as much as possible

- Based on analysis consider which way to go:

- Apply minor changes to vanilla
- Completely homegrown FLUID development using vanilla as basis

Conclusion:

We should have done homegrown instead of modifying the vanilla
code/objects

19

B
ol W

AN By

I N NS
fien> o



Questions
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