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Dynatos, a European leading company, delivering Source-to-Pay and e-Invoicing solutions that enable you
to transform your finance and procurement function into a digital operation and internal business
partner.

Our Source-to-Pay and e-Invoicing solutions contribute to decreasing costs, improving compliance,
and increasing visibility and efficiency. From in-depth analysis to collaborative execution, our services
are designed to assess your maturity level, understand your business objectives, and determine what is

needed to achieve measurable results and make a noticeable impact.
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2.8 million
mobile
customers

1.7 million
internet
customers

2 million
TV subscribers

Connecting people
and creating experiences

fixed and mobile network

LIBERTY
GLOBAL

fixed and mobile network
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Scope Fusion Cloud 2

«»BlueYonder

Supply Chain Planning

D %ﬁgmics 365

POS

ORACLE’
CLOUD APPLICATIONS

Financials
Procurement
Supply Chain Mgmt
Project management

Yeti/Seflbilling
Rev Mamt — Del. Orders

ORACLE
CLOUD APPLICATIONS

HCM - Connect

 Online |

Invoice OCR & Processing
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EPM
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35 modules configured and implemented for 3 companies

Fusion HCM
POD Connect

HCM Core

Recruitment

Training

ORACLE’
FUSION APPLICATIONS

Fusion ERP SAAS

Payables
AP, Payments,
Expenses

Receivables (02C)
AR, Collect

Risk & Compl.
RMC

Projects & Capex
PM, PC, FA

OTBI
Fin, Proc, SCM, PPM

Fin (R2R)
GL, CM, , FA,Tax

Supply Chain
INV, OM, WIP, CM,
GOP, Ship/Rec

Procurement
SSProc, PO,
Contracts

Time
OTL

ORACLE’
FUSION APPLICATIONS

J

4 )
Fusion PAAS

Rev Mgmt

Delivery Order

( Selfbilling

Sco|

pe Fusion Cloud 2
«»BlueYonder
Supply Chain Planning

D B';or?gmics 365 oracLe

R rouTTY

Invoice OCR & Processin

POS

Companies

» Telenet BV

» Telenet Group
» Telenet Retall
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E-Invoicing
Dynatos - Telenet

Goals & Challenges
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A complete cloud solution for all types of
elnvoicing

Fully integrated with Oracle Fusion Cloud
High degree of automation and recognition.

State of the art matching and analytical coding
using advanced artificial intelligence.

Archiving solution

Easy to use queuing system for Accounts
Payable department
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Tungsten (former Readsoft/Kofax) as a OCR
« State of the art OCR solution with strong reputation

Routty
« Standard solution did not fulfil requirements
* Do not reinvent the wheel (Routty solution developed for multiple
customers)
Dynatos as a partner
Proven experience and their strong partnership with Oracle

» Big enough to cope, small enough to care (strong knowledge of local
legislation)

» Strategic partnership between Telenet & Cronos Group
» Solid partner acting as a Trusted Advisor

Alignment with Telenet’s objectives
» Support Telenet in its digital finance process transformation
* Increase E-Invoicing adoption
» Seamless integration in its Oracle back-end

DYNATOS
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 Manual processes

 Staff manually keying invoice data, typos and errors were common, causing
delays in payments.

e Non-standard formats

 Varied invoice layouts hindered automation, required manual effort, and risk of
non-compliance was omni-present.

« System integration
« Seamless data exchange with existing Oracle and business systems.
 Line level recognition adapted to local tax legislation

e Scaling limitations

« Manual processes weren't suited for Telenet's growth; potential bottlenecks could
Impact supplier and customer relationships. @
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E-Invoicing
Dynatos - Telenet

The Solution :
Inbound & Outbound
Flow
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* Dynatos & Oracle
* Leverages e-Invoicing process to integrate seamlessly with Oracle
modules.
» Customization
 Solution tailored to Telenet's workflows and specific e-invoice format and
workflow needs .
» Key features
» Automation reduces manual work
« Format compliance ensures easy processing (Peppol, etc...)
* Enhanced reporting and analytics improves visibility
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Sellers
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e-Documents
Compliant
e-Invoicing

e-Documents
Compliant
e-Invoicing
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Compliant
invoicing
\ E-Mail forward P
PDF Invoice —
XML invoice 4
e-Documents / ——Q
Direct
Paper
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API

e

API

Receive
invoices

and archiving

R ROUTTY

Routty

'Business firewall

i+ Validation
Enrichment
Automatic invoice coding
Invoice Matching

bsi

ISO/IEC

Business validations:

+ Buyer / Supplier

+ Buyer / Supplier VAT number
+ Invoice Number

+ Document Date

+ Header amount validation

+ Line total validation

+ Required field validation

+ Order Reference Validation
+ Master Data Validation

+ Original Invoice Data

+ Amount Sign Validation

+ Invoice Reprocess Validation
+ Matched Lines Validation

+ Custom Validation

Vs

@ ORACLE




ORACLE

API

o—o

Government/Tax authority

e-Documents
Compliant
e-Invoicing

Compliant
Invoicing

Routty

Data validation, preprocessing,
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and sending it to the appropriate channel
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Cleared invoice

Cleared invoice
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E-Invoicing
Dynatos - Telenet

The Implementation
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* Planning & Preparation
* |nitial assessment: Process and system audits.
« Cross-functional squads : Finance, IT, procurement, operations.
» Milestones and roadmap: Clear timeline with realistic goals.

« Execution
* Implementation steps: System customization, ORACLE integration.
« Stakeholder engagement: Regular updates, decision involvement.
« User training: Ensuring ease of transition and system adoption.
» Agile approach (“sprint like”)

* Go-Live & Monitoring
» Final preparations: Testing, support framework.
» Go-live process: Execution, addressing challenges.
» Post-go-live: Continuous support, adjustments based on feedback.
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e Business cases

« A shared list accessible to both parties for exchanging new features or
change requests. This ensures ongoing engagement from both sides in
advancing the automation and customization of the Routty platform

 Workshops (Epic refinements)

* Functional workshops are regularly held between Dynatos and Telenet.
During these sessions, business cases are reviewed, and stories are
created for each new improvement case.

DYNATOS



o Link

13% « Efficiency
10% » Faster processing and less manual work.
88 % o TotalTouch
o . . * Improved accuracy
e . .  Significant reduction in errors, leading to timely

payments.

Compliance ensured
* Meet e-Invoicing standards with ease.

More control of the accounting process

* Invoice tracking, document workflows and
reporting functionality.

- i

28%

23%

40%

=
[¥%]

2024-Feb 2624-Mar

2823-Dec

« Key Benefits :Nearly 54% of all incoming invoices are processed without any human interaction (including PO
exempt invoices)

« Manual Intervention
» 46% of invoices need 1 or more touches mostly caused due to processes (holds due to not receiving, quality

inuo E)
« Continuous improvements
« Since Oracle Fusion Cloud transformation continuous optimizations have payed off PYNATOS



 Two-way communication

« Clear communication with stakeholders was essential to the project's success.
Encourage open communication between stakeholders to provide feedback,
guestions and express concerns to achieve a collaborative and supportive project
environment.

 Detailed test planning

« Ensured smooth integration and identified areas for improvement.

e Continuous improvements
« Continuously refine the solution to maximize benefits.

* Clear documentation and scope
« A well-defined scope provides clarity and alignment between both parties.
A correct overview of the resource planning and possible risks.
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* Build further on the fundaments created in the past years

 Focus on government mandates and compliance to keep up with ever
changing legislation

* Implement new tech features (genAl, ...) to further optimize the solution
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- From fully manual, very labour intensive invoicing process, Telenet became
frontrunner in elnvoicing automation with Dynatos as key partner.

.~ » Thanks to
« Cultural fit, a partner that understands the financial business and has the expertise.
« State of the art fully integrated solution
« Great day to day flexible collaboration




Thank you for your Time.
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