
The #1 NetSuite 
Partner Aiming for 
the Ultimate Rsult
A no-nonsense mindset, together we make your business thrive



Introduction
Eric van Leeuwen

NetSuite expert @ Rsult 

About

Management professional with broad experience in industry. 

Organizational development, strategy implementation and 

employee enforcement are my key strengths. My broad 

economical background together with my HR, sales and general 
management experience makes me suitable for many 

organizations in need for change,.



Introduction
Pascal van Vugt

Chief Operating Officer @ Fyron 

About

Business oriented Chief Information Officer, Chief Transformation 

Officer, Chief Operations Officer with broad international 

experience in post-merger integration, (digital) transformation and 
innovation.



Introduction - FYRON
About Fyron

m  Fyron Group: Europe's Premier Outdoor Cooking Innovator

Europe's largest independent player in the barbecue industry, 
dedicated to enhancing the outdoor lifestyle through aesthetic and 

high-quality products.

00:49

YouTube

Behind the scenes | Fyron

https://www.youtube.com/watch?v=JYncY1kZtyk


/  Our brands

OFYR

Revolutionising outdoor cooking into a shared experience with its 
iconic wood-fired plancha design.

The Bastard

A Dutch kamado BBQ brand known for its sleek, modern design 
and high-quality ceramic construction, which provides even and 
consistent cooking.

Grill Guru
Focused on creating user-friendly charcoal grills that are both 
sustainable and affordable, complemented by a range of 
accessories to enhance the BBQ experience.

Grizzly Grills
Offers high-quality BBQ equipment made from renewable 
materials such as cordierite ceramic, cast iron and solid bamboo, 
suitable for both professional and amateur cooks.



Global Presence
n  Active in more than 40 countries worldwide.

Offices located in Roosendaal, Halfweg, Haarlem and Amsterdam.



About Rsult
�  Rsult: Your Full-Service NetSuite 
Partner

Leading NetSuite partner with a global presence

n  Global Presence

Offices in the United Kingdom, 

The Netherlands, South Africa, 

Paris and the Czech Republic.

�  Expert Team

Over 75 experienced 

consultants specialised in 

NetSuite ERP & BI Solutions.



Comprehensive Services
o  Comprehensive Services

1
Process Analysis

2
Solution Design

3
Configuration & Implementation

4
Validation & User Training

5
Maintenance & Support

6
Optimisation

ORACLE NetSuite PARTNER OF THE YEAR 2024



Guiding Principles

Integration of 3 companies (OFYR, OFYR International and 200F)

Preparation for international growth, according to the new uniform strategy.

Harmonisation of processes and IT landscape (Magento, Shopify, Exact, Bizblocks, paper and automated WMS, no 

PIM)

Key users from each department of both companies.

Phased approach: strategy and preparation, implementation, follow-up, optimisation (1 year per step), high 

seasonal influence.



Project-Specific Topics

Multi-Company Set Up

(Intercompany => Cross Subsidiary Fulfilment => 
Integrated Company)

Harmonisation of Pricing Strategy

(Discounts with Approval)

Inventory Valuation

From Fixed Transfer Price to Average Purchase 

Price.

Set Up MRP, Coming from Spreadsheets

Set Up Work Order Management, Major Impact on Staffing

Service Management Including RMA

Item Allocation (Pre-Order, Seasonal) Which Criteria 

Should Take Precedence. (Priority, Order Date Now: Mix)



Valuable Adjustments

Scan to truck

Based on NetSuite WMS standards



Lessons Learned

1Maintain Standards

Hold on to standards as much as 
possible

2 Change Management

Change management is more than just 
changing ERP3Data Cleansing

First clean up data (product and 
customer) 4 Added Value

Think about the added value of every 
decision (lot numbers or not)5Estimate Impact

Do not underestimate the impact on the 
existing data warehouse 6 Phased Approach

Do not change everything in one big 
step if the above has not been met.



Today @ Fyron
Back to standard where possible, 

NetSuite is continuously 

developing (weights), Print solution

Move to one location, only possible 

after successful implementation

NetSuite Analytics Warehouse (the 

old data warehouse did not work 

well with NetSuite, due to different 

data modelling)


