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How much value 
are you leaving on 
the table in your 
JDE environment?



Here with you today

Speaker introduction

Ralph de Joode
Solution Architect

• Over 20 years of experience in JD Edwards 

and logistics processes

• Expert on orchestrator, system integrations 

and solutions design

• Functional expertise in process (re)design, 

Business IT alignment and logistics and 

warehouse management

Jelle Huisman
Managing Partner

• Over 10 years of experience in data science 

and data solutions

• Expert on data platforms, BI-tooling and 

advanced analytics

• BSc and MSc in econometrics (Erasmus 

University Rotterdam)



We use the Stairway Model to generate value for our customers

Stairway model

Basic ERP

Foundational ERP

Competitive ERP

Best-in-class ERP

• Integrated working

• Exception 

Management (alert, 

analyze, act)

• Basic analytics (1 or 

a few sources)

• Scenario-analysis 

• Automated decision making with 

machine learning

• Predictive Analytics• Robotic Process 

Automation 

(Orchestrator, Workflow) 

• Suggestions from ERP

• Advanced Analytics 

(multiple sources)

• Working in silo’s

• Transactional System

• Excel 

Low

Today Tomorrow

High



Going to Best-in-Class ERP leads to tangible value

According to an MIT study

26% 9% 12%
more profitable more revenue from their

physical assets

Best-in-Class ERP practitioners on average1…

higher market valuations

https://ide.mit.edu/insights/digitally-mature-firms-are-26-more-profitable-than-their-peers

… are … generate … achieve



We have created a repository with ~300 business processes 
across functional domains

Stairway model

Procurement

CRM/Sales/

e-Commerce

Customer 

service

Finance

Inventory + 

WMS

IT infra

Production

JDE tech

Backwards integration, Budgeting, Contract management, etc.

Lead to order, Pipeline management, Pricing, etc.

Available to promise, Order intake, 

Complaints, etc.

Accounting, Costing, Risk management, etc.

Development, Integrations, UI/UX, etc.

Quality, Maintenance, Waste 

management, etc.

Data platforms, Performance, Tech, 

etc.

Logistics, Inventory Management, 

Supply Chain Management, etc.



Every stairway project starts with a business scan identifying 
improvement potential focusing efforts

Example: Business scan
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Plan ahead Prioritize
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Defocus Question mark

High Low

Implementation complexity

Production

CRM / Sales JDE Tech

Priority domains

Finance

IT Infra

Inventory / WMS

Procurement
Customer service

Note: a business scan can also 

be done on a (sub-)domain 

level



How does this work in practice?

Example processes

Adding a user to JDE Procure-to-pay Advanced analytics



Creating a new JDE user: Basic ERP users must click through 6 
screens to add new users…

Process taxonomy

• New users do not have to be 

added often but it is a time-

consuming process taking ~5 

minutes

• Reworks are possible when 

errors are made frustrating 

practitioners

Address book…

Role profiles…

Security workbench…

Role relationships…

User security…

Email revisions…



Creating a new JDE user: whilst Foundational ERP users only 
need one screen and ~ 30 sec

Process taxonomy

• Input: only applicable fields

• AB Next number definition for Employees

• 30 seconds to create a new user

• Ready to login



Creating a new JDE user: One screen in practice



Procure to pay: It is not straightforward to optimize and speed up 
the P2P process

Typical challenges P2P

Delivery dates are changing all the time. Data is sent to the 

Purchase Department but it take a while before it’s processed in ERP. 

When the supplier send the acknowledgement to the Purchase Department 

it take a while before it’s processed in ERP.

Customer should have insight on the delivery dates. When it’s not on stock and 

scheduled to be delivered within 21 days from now customer should be able to buy

When there is a delay the customer 

should receive a notification

All items need to be counted 1-by-1 and information about the lot, 

production date etc. need to be entered.
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Procure to pay: A basic ERP user manually executes all steps in 
the process

BASIC ERP – ABF Case – Fact and Figures

Enter PO
Print and 

Send PO

Process the 

ack + update 

delivery date

Update 

delivery date
Receive PO

Scan + AP 

Automation

5 min 2 min 10 min 10 min 45 min 5 min

~90 lines for a 

regular PO
Per Pallet

77 min

Step duration



Procure to pay: A best-in-class ERP user manages to greatly 
automate these steps resulting in massive time gains

BASIC ERP – Case – Fact and Figures

Enter PO
Print and send 

PO

Process the 

ack + update 

delivery date

Update 

delivery date
Receive PO

Scan + AP 

Automation

5 min 1 min 0 min 0 min 9 min 1 min

~90 lines for a 

regular PO
DESADV + Scan

16 min

Approval only

- 1 min 10 min 10 min 36 min 4 min

Time gainStep duration

60 min



Procure to pay: example



Analytics: Many clients are struggling to go beyond Excel in their 
analysis

Typical challenges Analytics

Multiple source systems required

Traditional ERP systems are not made for advanced analytics

Skill level of practitioners is highly variable

Analysis in Excel is error prone

Most advanced analytics is labor-intensive and time consuming
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Analytics: Basic ERP users follow complex steps to generate 
insights using Excel

Example process to calculate the order frequency

Note: The order frequency is the 

no. days between orders
F4211

Sales orders

F0101

Adress book

Calculate 

weighted 

average per 

customer

Determine 

weights per 

customer per 

date

Calculate 

differences 

between 

dates

Pivot Table

Convert Julian 

Dates to 

Gregorian 

dates

Enriched 

Sales Orders

Index match or 

xlookup

Create a macro 

or calculate it 

manually

Insert pivot 

table and select 

the right fields

Visualize 

results

Insert formulas 

and drag over 

the worksheet

Use counts per 

date and divide 

over customer 

totals

Multiply weights 

with date 

differences

Pray you did 

not make a 

mistake..

Conceptual step Excel action



Analytics: Best-in-Class users perform their analytics using 
conversational AI



Want to know more? Meet us in the hall!

Here with you today

Ralph de Joode
Solution Architect

• rjo@cadran.nl

• +31 6 53 91 55 32

Jelle Huisman
Managing Partner

• jhn@cadran.nl

• +31 6 30 01 02 21

• hli@cadran.nl

• +31 6 57 83 29 29

Heering Ligthart
Solution Architect
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© 2025 Cadran Consultancy B.V. The content of this 
document and attachments are intellectual property of Cadran 
Consultancy B.V. Distribution of this content is forbidden 
without the explicit permission of Cadran Consultancy B.V.

The end
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